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MINUTES 

 
The Risk Management, Audit & Compliance Committee of the Board of Trustees convened on Friday, 
February 26, 2021 at 12:00 noon. The meeting was held via Zoom in response to the COVID-19 
pandemic and to adhere to state social distancing guidelines. Chair William Dudley called the meeting 
to order and reminded all members of the committee that the meeting would be conducted pursuant to 
the new amendments to the Open Meetings Act, which establishes that all votes be taken by roll-call 
vote.  The Chair also read the conflict of interest statement reminding the committee members of their 
duty under the State Government Ethics Act to avoid conflicts of interest and appearances of such. Chair 
Dudley asked if there were any conflicts or appearances of conflicts of interest and there were none 
noted.   

 
Roll Call revealed the following: 

 
Present:  Ms. Brenda Caldwell 
   Mr. William Dudley, Chair  

Ms. Venessa Harrison 
Judge Paul Jones 

 
Others Present:  Ms. Cathy Clark, NC Office of the State Auditor 

Ms. LaShonna Frederick, Internal Auditor 
   Ms. Erin Hill Hart, Chief of Staff 
   Ms. Melissa J. Holloway, General Counsel 
   Mr. Tom Jackson, VC for Information Technology Services/CIO 
   Chancellor Harold L. Martin, Sr. 
   Ms. Mindy Sanders, Director of Internal Auditing 
   Mr. Marcus Worsley, Recorder 

 
The committee members present constituted a quorum. 
 
Chair Dudley welcomed Ms. Mindy Sanders as the new Director of Internal Auditing and thanked Ms. 
LaShonna Frederick for serving in the interim role. 
    
Chair Dudley called for a motion to approve the minutes of the meeting held on November 13, 2020. 
The motion was offered by Judge Paul Jones and seconded by Ms. Venessa Harrison. The motion was 
unanimously carried, and the minutes were approved by roll call vote.  
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Mr. Dudley yielded the meeting to Ms. Cathy Clark from the North Carolina Office of the State Auditor 
for an update. 
 
 
Office of the State Auditor Update 
Ms. Cathy Clark supervised the financial statement audit for North Carolina A&T State University. The 
scope for the audit was for fiscal year ending June 30, 2020. The objective was to provide an opinion 
for the financial statements for the university. Ms. Clark reminded the Committee that management has 
the responsibility for designing, implementing, and maintaining the internal controls to ensure that the 
objectives are achieved. 
 
The financial statement audit report was issued on December 22, 2020 for fiscal year ending June 30, 
2020 and the report did not include any significant deficiencies or material weaknesses. The staff was 
great to work with again this year. A concluding letter was provided to Chair Dudley on January 7, 2021 
that provided the results discussed today.   
 
There were no questions. 
 
 
Chair Dudley yielded the meeting to Ms. Mindy Sanders for the Internal Audit Update. 
 
Internal Audit Update 
Dashboard – Current Activity Period 
Ms. Sanders presented the internal audit activity for the period of November 1, 2020 to February 15, 
2021. There was one audit and five investigations in progress. During this period, the Office of Internal 
Auditing completed one audit and one investigation. The results of the investigation were reported to 
the committee members.  
 
FY 2020-21 Annual Audit Plan Revision 
During the Office of Internal Auditing’s external Quality Assessment Review in 2019, the Peer Review 
team suggested that the annual audit plan be reassessed periodically to improve the completion rate by 
the end of the fiscal year. This is the reasoning behind this audit plan revision. The original and revised 
audit plans were sent to the Committee members. Ms. Sanders discussed the reasons for the adjustments 
made to the audit plan. There were no questions or comments so Chair Dudley asked for a motion to 
approve the revised annual audit plan. The motion was offered by Ms. Harrison and seconded by Judge 
Jones. The motion was unanimously carried and the revised annual audit plan was approved by roll call 
vote.   
 
There were no questions, so Chair Dudley thanked Ms. Sanders for the update and yielded the meeting 
over to Ms. Melissa Holloway, General Counsel, for the Enterprise Risk Management/Compliance 
Update.  
 
 
Enterprise Risk Management/Compliance Update 
Ms. Holloway gave an update on the university’s ERM process. She discussed strategy and objective 
setting, risk identification, risk assessment, risk response, and monitoring. Ms. Holloway also presented 
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the 2019 risk register that was submitted to the UNC System Office. The 2020 risk register submission 
deadline was extended to April 2021; the university’s new register will be submitted then. The 
university’s current risk environment has been impacted by COVID-19. Ms. Holloway discussed the 
next steps for the ERM process and gave a proposed timeline of ERM activities. 
 
There were no comments or questions, so Mr. Dudley thanked Ms. Holloway for the update and yielded 
the meeting over to Mr. Tom Jackson, Vice Chancellor for Information Technology Services/CIO, for 
the Information Technology Update. 
 
Information Technology Update 
Mr. Jackson provided an update on UNC Policy Manual 1400.3 and user identity and access control. 
Mr. Jackson discussed the multifactor authentication efforts for the different applications and access 
control requirements. He later provided a summary of what is complete, in-progress, and outstanding. 
 
Chair Dudley asked Mr. Jackson whether his colleagues in the UNC system were seeing some of the 
same challenges and were addressing them accordingly. Mr. Jackson stated that the CIO’s of the 17 
institutions meet monthly to discuss these types of issues. They are all seeing these types of issues. The 
problems are the same, but the solutions may vary by institution.    
 
After there were no additional questions, Chair Dudley reminded the committee that the closed session 
would be via phone and that they would need to dial-in with the information provided. Ms. Melissa 
Holloway read the language for closed session, so that Mr. Jackson could present a sensitive IT matter. 
Judge Jones made a motion to go into closed session and Ms. Harrison seconded. 
 
 
Following the discussion, Chair Dudley called for a motion to return to open session and reminded the 
committee to return to the meeting afterwards. Judge Jones made the motion and it was seconded by 
Ms. Harrison. 
 
  
The committee returned to open session via Zoom. With no further business, Chair Dudley called for a 
motion to adjourn the meeting. Ms. Harrison made the motion and it was seconded by Ms. Brenda 
Caldwell.  
 
 
The meeting was adjourned at 1:03 pm.  
         
 
 
 
 

Respectfully Submitted by: 
 
LaShonna Frederick 


